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Brochure: Project Management Professional (PMP)

Course Title: Project Management Professional (PMP) Course

Course Duration: 36 hours (3 days/24 hours of classroom time plus minimum 12 hours of
Online Course time plus optional access to weekly webcasts and support networks)

Retail Price: __see price sheet__ (courses with comparable content cost $2,200 & up)

Audience: People that are leading aspects of a project or managing the entire project or
pursuing Project Management (PM) as a career path

Description: This course was designed to provide knowledge transfer, tools, and techniques
based on best practice concepts, methodologies, and “real world experiences”. Course outcome
is to systematically increase the “probability of success” for your future projects. Principles of
this course have been used to manage simple projects in personal every-day lives to managing
100 million dollar advanced, high risk projects, and programs. The Course delivers tools,
techniques, processes, checklists and practical knowledge that can be put to work immediately.

Additional details include:

¢ Qutcomes: learn management tools & techniques aligned with global PM best practices
e Accreditation: approved by PMI (www.pmi.org) and CCA (www.cca-acc.com)

e PMI Certification: 36 Education hours (meets requirements to write the PMP)

e CCA Certification: 6 Gold Seal Points- acts towards Gold Seal Certification

o Professional Development: 36 hrs of training e.g. PDUs or continuing education credits

e Course History: taught for over 10 years, e.g. private, academic, government, or public

e Framework: based on PMI's PMBOK (most followed & accepted methodology in the world)
e Customized: includes other methodologies - e.g. ISO 9000, 6 Sigma, LEAN, Journeyman
e Design & Delivery: from leading experts in the field

e Live Webcasts: weekly access to experts in PM & other business practices

Value: It is not just about getting education, it is about getting the right education from an
advanced organization, passionate about PM. Improve understanding of the links between
business and PM and how to lead teams to success. The approach will be structured and based
on best practice methodologies followed around the world. Immediate value is to improve
standards, templates, systems, tools & techniques. Work to reduce conflict, increase clarity on
roles, accountability and reporting/communication. Receive a PM Certificate recognized
globally.

Register/Contact: info@nexlevinc.com or call (306) 955-0872

www.nexlevinc.com 1



http://www.pmi.org/
http://www.cca-acc.com/
mailto:info@nexlevinc.com

NexLev PM Training Nexl'evi
306-955-0872 %&J{gﬂfﬁﬂﬂ@
=

PMP Course Outline (Table of Contents)

1
2

3

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9

4
4.1
4.2
4.3

5

6
6.1
6.2
6.3
6.4
6.5
6.6
6.7
6.8
6.9
6.10
6.11
6.12
6.13
6.14
6.15
6.16
6.17
6.18
6.19
6.20
6.21
6.22
6.23
6.24

Preface
Document Control

Introduction

Welcome

Who are you

Background

What Is Project Management
Project Framework

Process Groups

PM Knowledge Areas
Project Activities

Validating Good PM

Initiating

Develop Project Charter
Identify Stakeholders
Stakeholder Exercises

Games Room

Planning

Develop Project Management Plan
Plan Scope Management
Collect Requirements

Define Scope

Create Work Breakdown Structure
Plan Schedule Management
Define Activities

Sequence Activities

Estimate Activity Resources
Estimate Activity Durations
Develop Schedule

Plan Cost Management
Estimate Costs

Determine Budget

Plan Quality Management

Plan Human Resources

Plan Communications

Plan Risk Management

Identify Risks

Qualitative Risk Analysis
Quantitative Risk Analysis

Plan Risk Responses

Plan Procurement Management
Plan Stakeholder Management
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7 Executing

7.1 Direct and Manage Project Work
7.2 Perform Quality Assurance

7.3 Acquire Project Team

7.4 Develop Project Team

7.5 Manage Project Team

7.6 Manage Communications

7.7 Conduct Procurements

7.8 Manage Stakeholder Engagement

8 Monitoring & Controlling
8.1 Monitor and Control Project Work
8.2 Perform Integrated Change Control

8.3 Validate Scope

8.4 Control Scope

8.5 Control Schedule and Costs

8.6 Control Quality

8.7 Control Communications

8.8 Control Risks

8.9 Control Procurements

8.10  Control Stakeholder Engagement

9 Closure
9.1 Close Project or Phase
9.2 Close Procurements

10 Supporting Knowledge Areas
10.1  Manage Safety

10.2  Manage Claims

10.3  Manage Environment

10.4  Manage Financials

10.5 Manage Records

10.6  Manage Relationships

11 PM Tools & Advancement

11.1  Professional and Social Responsibility
11.2  CCA Certification (Gold Seal)

11.3  PMI Certification (PMP)

11.4  Example Project Templates

15 Project Management Software

11.6  Project Management Evolution

11.7  Tendering Process Example

11.8  Appendices, Support, & Videos

12 Final Exam

NOTE: additional support (situational) sections
and media also exist within this course



